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The Euro-Institut
Our objectives: 

 Improve cross-border cooperation 
through training and consulting 

 Contribute to the resolution of 
problems resulting from different 
politico-administrative systems and 
different legal bases

 Increase the intercultural 
competence of cross-border actors

 Develop tools and methods which 
can be used by other cross-border 
territories in Europe
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Interculturality and cross-border cooperation

 CBC brings together actors from 
different systems, legislations and 
cultures

 At least 2 situations - at least 2 points of
view

 Complexity is „normal“ within the
subsystem of CBC

 Tensions and adaptation
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The Iceberg model

E. Schein

Culture and identity

Visible: 
Customs, food, way to 

dress, art, literature, etc.

Partially visible: social 
roles/function, 
hierarchies/structures, 
communication styles, 
conflict resolution 
strategies, etc.

Hidden:
Values, ideals, patterns of 
behaviour and thinking, 
sense of justice, etc.
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 Intermediate space of ambiguity, vagueness and novelty 
 ‘Inter-culture’ = a kind of third culture between different cultural spaces 

 To positively shape the situation of cultural overlap  intercultural competence

Intercultural dimension
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Intercultural competences

Know-
ledge

Know-how

Social
compe
- tence

Knowledge of different 
systems, characteristics and 

language

Capacity of adaption, conflict management, 
communication, tolerance of ambiguity, 

capacity to compromise

Tolerance, flexibility, 
empathy, open mindedness, 
change of perspective, self 

reflection, curiosity, 
willingness to learn 



Communication style

Time Management

Power distance

Focus of interaction

Discussion culture

Intercultural competence : understand and 
navigate within the cultural dimensions



 By reflecting on one’s own experiences  exchange, which makes the intercultural 
dimension more tangible and more conscious 

 Participants are aware of intercultural dimension, but rarely encouraged / given 
room for reflection
 Differences in perspectives and behaviour can only be understood if one's own 
functioning is understood 

 Openness and curiosity are essential, willingness to learn from others 

Challenge: 

 Intercultural learning as no one-off learning experience, but to perceive workshop as 
an impetus for a continuous learning process

 Pointing out cultural subtleties without generalising or reproducing stereotypes 

Intercultural workshops



Target groups

 For (future) actors of cross-border projects and exchanges

 For multicultural teams or groups

 For Job seekers willing to cross the border to find a job (and 
recruiters)

 For Students willing to study in the neighbouring country

Content

 Teamwork

 Communication

 Interculturality applied to project management / coordination
/ network management

Intercultural workshops: possible focus



Facilitation of the dialogue between stakholders (project team, expert groups…)

 Organises meetings

 Moderate meetings 

 Translate exchanges

 Write minutes in the two languages

 Coordinates the work between the meeting

 Coordinates logistical aspects

 Do mediation work if needed

Coaching measures

Supporting measures



„Basic material“



 Crucial role of facilitator: 

CELIS - European Campus of Social Work
What does intercultural dimension mean? 



 Omnipresence – consider the intercultural dimension from the very beginning: 
languages, cultural subtleties, knowledge of differences in political, legal, 
administrative systems 

 Bilingual and bicultural team

 Intercultural learning takes time
 importance of dedicating time and space to get to know and understand the 
different systems, terms, working methods and realities 

 Moderator – Facilitator - Mediator: 

- Takes all points of view into account  Is neutral and diplomatic 

- Translates both orally and in writing 

- Sensitivity to misunderstandings and the need to clarify terminology

Intercultural dimension in our work



Thank you for your attention!


